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If you don’t have a Plan when Lighting does Strike – You get killed

[bookmark: _GoBack]At DTI we’ve had many instances where things have happened beyond our control and things that have happened that have put us in jeopardy of losing a lot of money…

Sometimes you put positions on that you’re happy for example, I sold SLW for about a $5 profit. I was proud to do that because it’s down about a dollar and a half- good timing yes.  Part of the DTI way of trading yes - It’s a constant movement and shift when you’re managing money and trying to get a maximum benefit from every trade.

When you least expect it something happens and lighting strikes.  An unscheduled event; it always happens when you’re probably asleep and you wake up to it.

Insert Crisis Definition:  = month of March has had disasters- it’s a test of ability to go with those changes and those events.

Tsunami: March 11, 2011.  On that day no major changes in what I was doing, opportunity was created.  I put on a trade on that Friday that I wanted to get out but I think the trade will pay me.  I sold the 1280 options for 6.5 dollars, which was the start of it.

Where were we?
· Markets were having an up trending day
· S&P Traded up to 1303.75
· Markets were relatively calm from Friday until the news Monday afternoon.
The last 30 minutes of that day I said to Silas at DTI, let’s buy back those options at 4.5. The bid was 4.25 when he placed the order, it immediately went to 4.5. I’m on a bid for the last 40 minutes of the day. No orders were filled, were not aggressive to get out, and should have been and we did not get filled on the bid side.

We were a quarter of a point/ half a point shy of getting 4.5. On Monday I put the order back in and it remained on the bid side; thinking it should have got filled, didn’t get filled.  I went home without that order being filled.  This is when the Lighting struck!

Having a market bias is just part of being a trader.  However, to be a good trader one must not trade one’s bias but rather rely on the numbers and the market to lead the way.

Thought the market had looked beyond the bad event and that the economy would be fine. But here’s what happened--- I thought the nuclear stuff wouldn’t turn into this and it did, that was a mistake.  When I was sleeping they made the announcement, the Japanese market was down at about 12-13%.  I woke up at 2am that morning, walked into the computer and I thought “Oh NO” This SP was down 40 points.

I knew I had those options and I had to figure out what this event would mean to everyone that was in the green room and me.  I looked at the market, I watched, observed, and I knew I had to do a few things:

I thought the market would go to 1245 it went to 1241. I had long puts, I had to spread on. I learned that in 1987, I had a spread on… I had a lesson in my pocket to use in worst case scenario.  I thought it was a short-term reaction; I put myself in the position to make some money.
1. Limited size of position
2. Determined real trend of the market from Friday, 3/11 – Thursday, 3/17
3. Placed my recovery trade: 
1. 3/17 – Long ES at 1265.75
2. 3/30 – Covered at 1321.50
3. $2,787.50 gain per contract
4. Other small trades were placed along the way to keep positions hedged at all times

I placed other small trades during the day to do hedges, and picked up points as I was doing the trades.  I saw daylight, I saw where I was at and I liquidated my long S&P at 1321.50.

I took advantage of a lot of experience and lot of knowledge- a lot of work and experience came to play out of this lightening striking.

Crisis Management Guidelines:
Reduce Exposure
        48-Hour Waiting Period
*Emotions
        Re-Evaluate the Markets   

Reduced stocks to watch from 8 to 4, one index to watch, I simplified things to make sure I didn’t miss a move. I was focused on the action at hand.  If you want to have your emotions tested in a crisis.

Even with the invasion of Lybia (which was another variable) the results speak for themselves.

Now we take a look at the market and it looks normal.  With the first of the quarter coming; lighting will strike again and this is the value of learning what we teach at DTI.  Keep your emotions intact and stay positive and do not rush recovery.

There will be other crisis’ so trust in the fact that we know what we’re doing and we’ll prove it time and time again.

Tom Busby is the founder, President and Chief Instructor of the Day Trading Institute in Mobile, Alabama. Tom has traded the S&P 500 every day (but six) since its inception in 1982, and is well known throughout the trading community. In 1996, he founded the Day Trading Institute to teach others his unique method of using the S&P 500 as the market leader for trading futures, options, equities and other securities. The Day Trading Institute teaches its students how to approach the market using technical analysis combined with risk management techniques. More information about Tom Busby and the educational and informational services of the Day Trading Institute may be obtained by calling toll-free 800.745.7444 or by email to info@dtitrader.com. Visit their web site at http://www.dtitrader.com.
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RISK DISCLAIMER There is a very high degree of risk involved in trading. Past results are not indicative of future returns. DTI Partners, Inc. and all individuals affiliated with this site assume no responsibility for your trading and investment results. The indicators, strategies, columns, and all other features are for educational purposes only and should not be construed as investment advice. Information for futures trading observations are obtained from sources believed to be reliable, but we do not warrant its completeness or accuracy, or warrant any results from the use of the information. Your use of the trading observations is entirely at your own risk and it is your sole responsibility to evaluate the accuracy, completeness and usefulness of the information. You must assess the risk of any trade with your broker and make your own independent decisions regarding any securities mentioned herein. Affiliates of DTI Partners, Inc. may have a position or affect transactions in the securities described herein (or options thereon) and/or otherwise employ trading strategies that may be consistent or inconsistent with the provided strategies. In addition, all of our partners or affiliated companies are in no way associated with the proprietary information provided by the DTI Trading Method or software. Copyright 2011 DTI Partners, Inc. All rights reserved.
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